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Creating
Better Health

A Message from our President and CEO

On behalf of the GuideWell Board of Directors
and our more than 18,000 employees, | am
pleased to share our second annual impact
report: Creating Better Health Together.

2022 was a year of growth and purpose for
our enterprise, and it is deeply fulfilling to look
back at what we've accomplished as part of
our mission to help people and communities
achieve better health.

We are hyper aware of the challenges that
persist across the health care system and
remain committed to using our scale and
reach to make a difference for our members
and stakeholders.

Access and affordability remain paramount
when I reflect on our national health care
system. These are not just buzzwords. Putting

quality health care within reach is fundamental

to the well-being of every individual, family,

and community.

No one should have to make choices among
medical care, prescription medications,
nutritious food, clean water, and safe housing

- yet we know that today, too many people

still do. These dilemmas have only been
exacerbated by inflation and growing economic
uncertainty. It is absolutely essential that we

tame the soaring cost of health care - always

with an eye toward better access for people of
all backgrounds and in every community.

I've long believed that showing up to solve
systemic, big-picture problems means setting
aside the mindset of “every company for

themselves." Collaboration is key to delivering

high-quality care. I'm thrilled to recognize the
incredible work of GuideWell's many community,
business, and civic partners throughout this
report. It takes a vast network of like-minded
organizations and leaders working for the
collective good to advance our mission.

E s

Pat Geraghty
President and CEO, GuideWell and Florida Blue



Striving for a More

A Message from our Chief Health Equity Officer

Health disparities are one of the
most complex and deeply ingrained
problems facing communities
today. Where health inequities exist,
communities are not resilient and
individuals fail to reach their full
potential. The rising cost of care
and the societal impacts of health
inequities on the workforce are
simply not sustainable. Multisector
collaborative efforts to create
comprehensive solutions are required
to achieve health equity.

At GuideWell, we take our role as a

health solutions company seriously

and see efforts to eliminate health disparities as a core component of
our broader mission to create better health together.

When | took on the role of Chief Health Equity Officer at the start of
2022, our company was already at work strengthening partnerships
and building initiatives to support low-income and historically
marginalized communities. | am proud to say that we have continued
to build on this long-standing commitment and identified new ways
we can drive sustainable change in the communities where we live
and work.

We began with capacity building:

In 2022, GuideWell employees and leadership participated in ‘Health
Equity 101" training, with a focus on root causes of health inequities,

unconscious bias, and disparities in chronic disease. With new
understanding and expertise, the information we track - including
Social Determinants of Health data — can be put to better use to
develop targeted community solutions.

We are focusing on conditions with disparate impacts:

Black Americans are 60% more likely to be diagnosed with diabetes
and twice as likely to die from the condition. This disparity is rooted in
social factors like access to quality care, healthy food, and adequate
housing. Leveraging data and relationships, we can deploy and then
replicate successful approaches to reduce differences in health
outcomes across populations.

We are engaging directly with communities where we live
and work:

To be an effective partner, we first engage with community
stakeholders to understand their needs. We are investing in
collaborative models for community solutions, such as purpose-
built communities. We know that working with the community, not
for the community, allows us to create lasting change.

| look forward to continuing this mission-critical work, alongside our
partners, to create a healthier and more equitable future.

Hui - HMew  MD
Dr. Kelli Tice
Vice President of Medical Affairs and Chief Health Equity Officer, GuideWell



GUIDEWELL

OUR
APPROACH

We are at the forefront of the health care evolution
- innovating, collaborating, and advocating for a health
care system that works better for everyone.




WHO WE ARE

GuideWell is a not-for-profit mutual holding
company, and the parent to a family of
forward-thinking companies focused on
advancing health care.

Established in 2014, the GuideWell
organization encompasses:

Florida Blue, the leading health
insurance company in Florida

Florida Blue Foundation, a
philanthropic affiliate committed to
delivering on GuideWell's mission

GuideWell Health, a portfolio of care
delivery organizations and strategic
partnerships that includes Diagnostic
Clinic Medical Group, GuideWell
Emergency Doctors, Florida Health Care
Plans and Sanitas Medical Centers

GuideWell Venture Group, a portfolio
of innovative health solutions companies,
including PopHealthCare, and strategic
partnerships with Lucet and Pager

GuideWell Source, a provider of
administrative services to state and
federal health care programs

Triple-S Management, the leading health
care services company in Puerto Rico

Triple-S Foundation, the philanthropic
branch of Triple-S focused on food
security and mental health

WebTPA, a market-leading administrator
of self-funded employer health plans

In total, GuideWell and its affiliated
companies comprise more than 18,000
employees and serve more than 46 million
people in 45 states, the U.S. Virgin Islands
and Puerto Rico.

HOW WE BRING OUR MISSION AND VALUES TO LIFE

GuideWell is dedicated to helping people
and communities achieve better health. In
advancing that mission, we embrace new
ideas and perspectives that empower our
businesses to overcome health industry
challenges and deliver exceptional,
personalized, affordable care that meets the
social and cultural needs of our customers.
Core to our enterprise is the belief that
everyone deserves equal access to quality
health care coverage.

At GuideWell, we have the vision, scale,

and resources to address systemic health
disparities and to dedicate resources to
specific, underserved communities. To

do this meaningfully and effectively, we
evaluate every decision to ensure it aligns to
our six foundational values.

Imagination

ii
Q
O
C
S
Q
@

Excellence

As a company, we are guided by this shared
set of values and consider them cultural
anchors that influence the way we conduct
ourselves and our business. They help bring
our family of companies together around a
common purpose to serve our customers,
communities, and each other.

We also created The Values Council,

a cross-functional team of employee
representatives from across the organization,
to help positively impact enterprise culture
by advocating trust-building practices,
integrating our values into business
actions and decisions, and recognizing
and rewarding values-centric behaviors.
Members of The Values Council help
reinforce our corporate values throughout
the organization and serve two-year terms.



GUIDEWELL'S IMPACT

Overcoming the complexities, obstacles, and challenges

often associated with the health care sector is what drives us.
Improving our communities and making a positive impact is both
our responsibility and a business imperative. We set out to make
a tangible difference in the health of the people we serve.

To accomplish this, we establish specific, measurable goals that
drive meaningful impact and generate social and economic value

for our employees, customers, and communities. We use data
and technology to create products, services, and solutions that

lead to better health outcomes and experiences.

OUR COMMITMENT AND HOW WE MEASURE OUR IMPACT

GuideWell has prioritized several core areas where we are best positioned to drive significant impact:

Holistic Health:

We recognize that there is no one-size-
fits-all approach to health care, and we
believe in whole person care. Our broader,
integrated approach to health and well-
being ensures that the people we support
receive proper medical and social care,
along with other needed services, and

are met at the right time and place in their
individual health journey.

Inclusive Business Practices:

At GuideWell, we foster a culture of inclusion
and belonging by responding to the needs
of our communities, building a welcoming
culture, and increasing supplier diversity. We
are continuously expanding our offerings

of affordable, quality health care solutions,
growing our robust and diverse talent*
pipeline, promoting social and economic
inclusion, improving the patient experience,
and addressing health disparities.

Environmental Sustainability:

We know that environmental conditions
directly impact population health. That is
why we promote environmentally-conscious
practices throughout our operations so

that we may better serve our customers,
strengthen community health, and protect
our planet.

t Black or African American; Hispanic or Latino; American Indian or Alaska Native; Asian; and Native Hawaiian or Other Pacific Islander.



2022 IMPACT SCORECARD

Within these areas, GuideWell set the following goals to monitor progress:

Holistic Health

e Increase the number of Florida Blue members with diabetes who are prescribed and adhere
to statin medication, a critical medication that can reduce iliness and death in those at high
risk of cardiovascular disease

e Reach 17,500 members and employees with GuideWell's mental well-being tools
e Improve mental health resilience among members and employees

e Increase the number of grantees reporting food security after receiving support from the
Florida Blue Foundation

Inclusive Business Practices

e Strengthen and expand our diverse talent pipeline for manager-level employees and improve
promotion readiness

e Empower and promote social and economic inclusion by achieving 20% diverse supplier
spend, including 5% with Black-owned businesses, by 2025

Environmental Sustainability
e Reduce Scope 3 greenhouse gas emissions caused by paper consumption by 5%

e Achieve Platinum Level on the Climate Registry

Beyond these critical metrics, this report captures initiatives from across the GuideWell enterprise
that support our broader commitment to helping people and communities achieve better health.

2022 GRI Standards Disclosure

The information in the 2022 report has been prepared with reference to the 2022 Global
Reporting Initiative (GRI) standards.*

*See GRI Content Index on pg. 61.

In addition to these
metrics, this report
captures initiatives
from across the

GuideWell enterprise

that support our

broader commitment
to helping people and
communities achieve

better health.
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SUMMARY




Supplied 72.1 million
meals to more than
900,000 Floridians
experiencing food
insecurity

A

Served more than1
million customers
in Puerto Rico

10 KEY STATS

to illustrate overall community impact and 2022 results

Awarded nearly $3.5
million in Florida Blue
Foundation grants

to nine nonprofit
organizations across the

state to enhance health
care access

©
by

Supported the
expansion of ATLAS®
an easy-to-use digital
resource that helps

users search and identify
trusted addiction
treatment counselors and
care in Florida

AR A%

Allocated $18.5 Donated $1.2
million of $25 million million through the
commitment to Triple-S Foundation to
address racial injustice  organizations in Puerto
and health inequities Rico that support social

isolation initiatives

©
by

Opened new Decreased our carbon
Spanish bilingual footprint by reducing
medical clinics paper consumption
in Florida that offer by 13% (122.87 tons)

customers unlimited,
no copay primary care
doctor visits

Contributed more
than $4.9 million to
126 different United Way
chapters across America
as part of GuideWell's
matching gift campaign

hy

Donated $3.2 million
to help aid Floridians
and Puerto Ricans amid
hurricane recovery

10
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Better health care leads to better health outcomes - it's that simple.
That's why we take a personalized approach to whole person care
and account for physical, mental, emotional, and social well-being. As

part of our commitment to empowering and helping individuals and
communities improve their health, we work closely with hundreds of
trusted partners to break down barriers, address Social Determinants of
Health, and identify roadblocks that get in the way of better outcomes.

We are proud to
be at the forefront
of creating and
delivering more
accessible,
affordable, and
equitable health
care experiences
and solutions.
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IMPROVING HEALTH CARE ACCESS
Prioritizing Affordability

Giving back to our policyholders: Florida Blue is a mission-
focused organization. As part of the GuideWell family of companies,
Florida Blue - the leading health insurance company in Florida and
GuideWell's largest subsidiary — works to make quality, affordable
health care accessible to everybody. Unlike publicly traded or
investor-owned health insurance companies, Florida Blue's business
model aligns our interests with our policyholders and customers.

Florida Blue customers and policyholders are at the core of every
strategic decision, and we are constantly exploring sustainable and
scalable solutions that drive down costs for the communities we
serve. Recent data have shown an alarming increase in consumers
putting off care for themselves or a family member due to perceived
costs. GuideWell believes that quality, affordable care should be the
industry standard.

Since 2021, individual market enrollment
In Florida has steadily increased

3.5m

3.0m
2.5m

2.0m

2021 2022 2023

Insuring Floridians in the individual segment: One way we help
protect access to affordable health insurance is through our longtime
participation in the individual marketplace, which enables individuals
to buy health insurance when insurance is not provided through an
employer or government program. Florida Blue is the largest single
state provider of individual plans in the country. Despite our successful
efforts in this space, we know 9% of Floridians remain uninsured.

One of the biggest barriers to securing health insurance for the
uninsured population is perceived high costs. An online Florida Blue
survey found that almost 70% of uninsured Floridians felt they could
not afford health insurance or believed it was too expensive.

By getting these individuals enrolled in a plan, they will gain access to
critical preventive and routine care in addition to coverage for more
complex and behavioral conditions. We know that being covered brings
a comforting peace of mind, which also supports overall well-being.

To help inform Florida residents, we created the Get Covered
Florida website and social media campaign, as well as a community
education toolkit designed for our local partners to help reach and
engage constituents.


https://www.floridablue.com/newsroom/survey-of-florida-uninsured-finds-perceived-cost-is-biggest-barrier-to-health-insurance-coverage
https://www.floridablue.com/newsroom/survey-of-florida-uninsured-finds-perceived-cost-is-biggest-barrier-to-health-insurance-coverage
https://www.floridablue.com/iu65campaigns/getcoveredflorida
https://www.floridablue.com/iu65campaigns/getcoveredflorida

Expanding employer-sponsored plans

Small and medium-sized businesses are the backbone of Florida's 0 o

economy. They comprise the vast majority of businesses in the state t V v

and employ more than 40% of private-sector employees. Yet only p U I /4\

20% offer insurance to their employees due to the cost of currently ® ®

available options. For health aurgcmsenieneeotne
We continue to expand Truli for Health (Truli), an innovative health
insurance product designed to provide Florida's small and mid-
sized employers with affordable, quality health insurance solutions.
With Truli, GuideWell partners with Florida's top health care
providers where our value-based model enables and encourages
greater coordination and more collaborative care. Because of our
partnerships with leading local health care systems and physician
groups, including our own GuideWell Health clinics, Truli offers a
simpler, personalized, and more cost-effective approach that puts
better overall health within reach for Florida's workforce. On average

with Truli, employers can save 10% to 20% compared to other health who want to e rovide health

care plans. Truli works closely with local, like-minded companies

who want to provide health care care cove rage 110} the| r
coverage to their employees { l

at an affordable price and stay :M | !"'".i em p|OyeeS at an aﬁO rd 3 ble

competitive in a tight labor market. g L h
Health insurance is the most e 8L price and Stay Competitive

important benefit an employer ol
can offer workers and their families, ‘ : c

according to a 2022 survey. Currently, ] (2N N a t|9 ht labor market.
Truliis offered in 14 of Florida's 67

counties. In 2022, after experiencing success ‘
in South and Central Florida, we expanded

our coverage to local businesses in North Florida
- specifically Duval, St. Johns, Escambia and
Santa Rosa counties.

Truli works closely

with local, like-
minded companies

We plan to build on this momentum and continue
growing in 2023.



https://www.uschamber.com/assets/documents/Final-PACT-Poll.pdf
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Reaching customers in Puerto Rico

In February 2022, GuideWell completed the acquisition
of Triple-S Management, a health services company
that includes Puerto Rico's Blue Cross Blue Shield plan
and serves 1 million customers — nearly one-third of

the island’s population. As a result, GuideWell is better
positioned to expand our innovative care offerings and
foster healthier commmunities in Puerto Rico and beyond.

We are committed to addressing the unique needs of
the people living in Puerto Rico with an intense focus
on driving improved health outcomes, affordability,
and access.

An additional motivation for this acquisition was the
potential to leverage Triple-S' experience and expertise
to develop affordable and culturally-relevant care
solutions to the growing Spanish-speaking populations
we serve in Florida.

1/

In Puerto Rico, our impact efforts are based on three strategic pillars:

0 As a Community Enabler: : e As a Community Partner:

e Help address prevalent chronic .
disease in Puerto Rico by
supporting health prevention
and wellness efforts, and
assisting during emergencies, |
disasters, and recovery : .

Engage Triple-S employees as

community volunteers

Involve and support providers in
collective community efforts

Engage the community directly

| e As a Leader in Philanthropy:

e Focus on Social Determinants of
Health, particularly food security
and emotional health

e Connectand collaborate with others
(government, non-governmental
organizations, businesses)

e Commission studies when needed
to address knowledge gaps



The Triple-S Foundation

Through Triple-S' philanthropic organization, the Triple-S
Foundation, we support organizations that address Social
Determinants of Health (food security and emotional well-
being), provide disaster relief and recovery, and are establishing
guidelines to grant scholarships for health care professionals.

Social Isolation and Loneliness Initiative

The $1.2 million grant was created in 2022 to support public
awareness, research, and community projects with respect to
food security and social isolation over the course of three years.
Last year it awarded grants to six organizations that address
social isolation and loneliness. In 2023, the Triple-S Foundation is
collaborating with the Puerto Rico Health Department to integrate
a section on social isolation and loneliness into the questionnaire
for the Behavioral Risk Factor Surveillance System. The
questionnaire runs all of 2023 and findings will be ready in 2024.
It has also adopted the same questionnaire to include in Consulta
Juvenil (Youth Consult) to assess the extent of social isolation and
loneliness from middle school to high school. This is a long-term
initiative that aims to drive significant changes.

Additionally, the Triple-S Foundation held community workshops
on mental health with Albizu University to a community mostly
made up of seniors living alone to help address and lessen their
social isolation. This effort was carried out with the nonprofit
Esperanza Para La Vejez (Hope for Old Age).

University of Sagrado Corazon Partnership

Triple-S partnered with several universities in Puerto Rico,
including University of Sagrado Corazén (Sacred Heart
University), and arranged exchanges of educational resources,
built an internship program, provided academic support, and
established a $1.5 million endowment that provides scholarships
to Puerto Rican students.

8 TrRIPLE-S
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https://newsismybusiness.com/triple-s-sacred-heart-university-partner-to-offer-student-trainings/
https://www.youtube.com/watch?v=m30XVHnN4WU
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Expanding solutions for Florida's aging population

Emcara Health provides in-home care and treatment to
vulnerable patients with greater care needs. Unlike traditional
home health services, Emcara Health providers can perform
most everything a doctor does in their office — including
exams, tests, vaccinations, and even imaging. In 2022, we
announced several new partnerships and collaborations, and
conducted 75,000 patient encounters in nine states. Our work
through Emcara resulted in a 20% reduction in the total cost
of care and a 28% reduction in hospital admissions.

Our work doesn't start and end at just making sure a patient's
medical care is addressed. We also conducted 16,000
assessments for issues related to Social Determinants of
Health, such as ensuring patients had food to eat, a place to
live, and transportation. We referred almost one-fifth of these
patients to at least two social service support groups that help
with needs such as rental assistance and food.

Atestament to the strong demand for these much-needed, in-
home primary care services, Emcara experienced 30% growth
in 2022 and expanded operations into nine new Florida
counties. Additionally, we partnered with Martin's Point, a
Portland, Maine-based nonprofit organization dedicated to
primary and specialty care, to deliver comprehensive health
assessments and risk adjustment services to more than
58,000 Medicare Advantage plan customers in Maine and
New Hampshire. We look forward to continuing our efforts to
expand our reach in 2023.

Emcara experienced
30% growth in 2022
and expanded operations
Into nine Florida counties.




Emcara Patient Spotlights

BRYAN'S STORY

Bryan discovered he had stage-three bladder cancer during a trip to the ER due to a
complication from kidney stones. "I was having a horrible time navigating the health care
[system],” Bryan said. ‘I didn't have much faith.” Enter Ernestine, a community health worker
from Emcara Health. Ernestine helped Bryan coordinate his care, talked to his doctors, and even
helped him receive rental assistance. “She cut the red tape so | can get better health care."

DENISE'S STORY

Denise has battled multiple sclerosis since 1991, but over the last 10 years, she's needed
additional, hands-on care. She credits Wendy, an Emcara nurse practitioner, for helping her
achieve a healthier and happier lifestyle, including a transformative weight loss over the past
three years. “Wendy is my cheerleader.”

CHRISTINA'S STORY

Christina has chronic obstructive pulmonary disease (COPD), emphysema, bone spurs in
multiple locations, and a bone tumor in her knee. “I've been with Emcara for a little over two
years, and if | had known about it, | would have done it sooner. It has helped a lot.” Her Emcara
care providers work with her hand-in-hand, every step of the way to ensure she receives the
care she needs. "I've had my good days, and bad days, and when | really need them, they are
always here. I've never been treated with better care.”

18


https://www.youtube.com/watch?v=xQVozTFjlWM
https://www.youtube.com/watch?v=xQVozTFjlWM
https://www.youtube.com/watch?v=7SqUHQ4wbYw
https://www.youtube.com/watch?v=WOpWD3Ouddk
https://www.youtube.com/watch?v=7SqUHQ4wbYw
https://www.youtube.com/watch?v=WOpWD3Ouddk

W Sanitas | Alorida
Medical Center | 72/ 00
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Increasing Accessibility
Delivering culturally-competent care

In furthering our mission to provide
language concordant and culturally
competent care, we strengthened our
partnership with Sanitas in 2022 and
built additional Spanish bilingual medical
clinics across Florida. The medical centers
provide family primary care services,
comprehensive urgent care, laboratory
and diagnostic imaging services, as well
as educational programs in wellness and
disease management.

Florida
Blue

Additionally, we added 16 new primary care
groups and 14 value choice providers to the
myBlue Network, which gives customers
receiving care at Sanitas Medical Centers
the convenience of seeing a clinician
virtually for a SO copay without losing the
ability to visit their care team in-person
when needed. Florida Blue Value Choice
Providers are doctors who put a special
focus on helping patients stay well while
reducing a major barrier to getting care: the
cost. The aim is to support young people

Delivering Low Cost, High-Value Emergency Care

GuideWell Emergency Doctors: Through our GuideWell Emergency Doctors, we provide
convenient, cost-effective urgent and acute care from board certified emergency medicine
physicians and trained staff. Our staff across 10 sites provide a wide continuum of care — from
major medical conditions, like chest pains and broken bones, to minor urgent care needs,

like colds and sprains - at a third of the cost and in half the time as a traditional emergency
room visit. The average visit also results in 30% fewer hospital admissions than those seeking
treatment at a hospital emergency room for major medical issues.

entering the insurance marketplace and
those with chronic conditions, with a focus
on Hispanic populations.

We now have 44 medical clinics serving
315,000 Florida Blue customers across
Florida, and plans are underway to expand
to eight additional locations by Spring
2023. Since 2015 there have been over 1.7
million visits to Sanitas Medical Centers in
Florida. While we are proud of our progress,
we realize there is much more to do and
embrace the work that lies ahead.

GUIDEWELL
EMERGENCY ¥ DOCTORS

Operated by CRUCIAL CARE



Enhancing provider care delivery

COVID-19 and recent social injustice crises have shed new light on the
systematic disparities in the U.S. health care system. The Health Evolution
Forum working group was created in 2021 to agree on a consistent set of

measures and an approach to collecting, stratifying, and analyzing data to
better understand and address health care disparities.

As a member of the working group and signatory of the forum'’s Health Equity
Pledge, we are committed to collecting and sharing data on race, ethnicity,
language, sexual orientation, and gender identity (RELSOGI) to develop national
best practices that reduce disparities in health care delivery and outcomes.

This past year, GuideWell has:

Increased the total number of Florida providers

rA1y2y reporting Z codes in targeted counties known for health
&)’ disparities by 20%.

7
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Improved provider access to educational resources
focused on Florida Blue's underserved customers with
focused campaigns on 10 of the targeted 33 ZIP codes.

Expanded the number of contracted diverse provider
groups in regional areas where disparate health
outcomes exist in all four Florida regional markets.

N
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Opened an additional Diagnostic Clinic Medical Group
location to deliver more comprehensive services to
customers and their families.

Currently, we have customer-reported information on race, ethnicity, and
language on 27% of our customers. The goal is to increase our number to
50% over the next three years.




Enabling Better Outcomes for Vulnerable Populations

Preventing diabetes

Puerto Rico has one of the highest rates of
diabetes inthe U.S. In 2021, it was the third
leading cause of death on the island. Our
evidence-based pre-diabetes program,
which began in October 2022 and is free

to Triple-S members, is driven by certified
health educators and nutritionists who act
as coaches and promote an active lifestyle
following the guidelines of the National
Diabetes Prevention Program. It has already
proven to be highly effective, reducing the
risk of diabetes among participants by 58%
and receiving Full Plus Recognition from the
U.S. Centers for Disease Control (CDC) for
its effectiveness.

Improving prenatal care

According to the
2022 March of
Dimes Report Card,
Puerto Rico has
one of the lowest
ratings regarding
preterm births,
infant mortality,
social drivers of
health, Cesarean
birth rates, and
access to prenatal care. Triple-S sought to
establish group prenatal care in Puerto Rico
by following the March of Dimes framework.

Triple-S, March of Dimes, and the University
of Puerto Rico Hospital established an

innovative prenatal care pilot program with
the objective of reducing preterm births
and improving the health of pregnant
women and their babies. The program

is modeled after a Special Prenatal Care
program established by March of Dimes

in Tennessee in 2016 that has helped
reduce preterm birth by more than 33% for
participants of all races and ethnicities.

The two-year initiative, supported by a
financial investment from Triple-S, will
provide hundreds of expectant mothers
with prenatal care education and vital social
and emotional support through community
programming. We are optimistic that the
environment will help empower women
during their pregnancies and foster new,
supportive relationships that last well
beyond each individual's delivery date.

Supporting caregivers

Being a caregiver is one of the toughest
and most rewarding responsibilities that
one can take on for a parent or loved one.
Today, more than one in five Americans
are caregivers, according to the National
Alliance for Caregiving.

Triple-S' Contigo Cuidador (With You
Caregiver) initiative was designed
specifically to help empower caregivers
by providing free resources, information,
and education through virtual workshops.
Since its establishment, more than 1,500
caregivers have attended a workshop.

In 2022 alone, 24 workshops were offered
and 494 people participated. It has become
an important forum, connecting local non-
governmental organizations with volunteers
and caregivers.

Investing in innovative solutions

In 2022, Triple-S announced

several multi-year partnerships with
groundbreaking health companies to
enhance its products and services for its
members, clients, and providers.

e InJanuary, Triple-S announced a
partnership with OncoHealth, a
digital health company, to navigate
the physical, mental, and financial
complexities of cancer care. Triple-S
is leveraging OncoHealth's software
to better understand trends and gain
deeper insights into cancer drug
spending and areas for improvement in
coverage policies.

e In February, Triple-S was the first health
care company to invest in the Healthcare
Innovation Center, a solutions laboratory
built by Ciracet, a health tech company
in Ponce, Puerto Rico. The new center
is designed for health professionals,
scientists, industry leaders, and
entrepreneurs, to research, develop, and
expand health care technology solutions
in Puerto Rico and beyond.

22


https://www.dropbox.com/s/f4soby7s6de2jdd/Blog Article - March of Dimes.docx?dl=0

Prioritizing Social Determinants of Health

GuideWell believes everyone deserves access to quality, affordable,
and equitable health care and the opportunity to achieve their full
health potential. We understand that specific economic and social
barriers exist that can prevent many individuals from being as healthy
as possible.

Our mission to help people and communities achieve better health
drives our commitment to consider and address these barriers in our
work. Our 2022 objectives included expanding affordable, quality
health care solutions, strengthening our robust and diverse talent
pipeline, promoting social and economic inclusion, improving the
patient experience, and addressing health inequities.

Advancing Health Equity

GuideWell is deeply committed to improving the health of all its
employees, members, customers, and communities. We've pledged
$25 million over five years through the Equity Alliance, an initiative
formed in 2020 with a focus on inclusion and advancing health in
our communities. To date, we have distributed $18.5 million of that
overall commitment.

We've pledged $25 million
over five years through
the Equity Alliance.

Through the Equity Alliance, we have launched a dashboard to help
us more accurately track key Social Determinants of Health and to
analyze how they impact overall health outcomes.

Improving Diabetes Outcomes
Among Black Americans

Black adults are 60% more likely to be
diagnosed with diabetes and twice as likely to
die from the condition than non-Hispanic white
adults in the U.S. Diabetes and heart disease/
stroke are two of the top five Healthcare
Effectiveness Data and Information Set (HEDIS)
chronic diseases.

GuideWell is working to change these statistics
by helping our members and customers obtain
and stay on statin medications. Statins can
help reduce iliness and death in those at high
risk of cardiovascular disease, a leading cause
of death for diabetics. In 2022, 64% of Florida
Blue members* with diabetes were prescribed
a statin medication, and 73% of patients
adhered to that medication.

To accomplish these results, we took several
proactive measures, including sending Florida
Blue customers educational materials and
quarterly reminders regarding statin care and
encouraging them to speak to their health care
providers about starting treatment.

*Commercial HMO and PPO members



https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=18
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=18

Fostering inclusion and belonging

The Florida Blue Foundation awarded $3.5 million in three- to four-year grants to nine
nonprofit organizations, to operationalize and execute ongoing health equity, diversity,
and inclusion (HEDI) programming. The funds will be used to help organizations
understand and meet the unique needs of the diverse populations they serve. They
will also educate and guide each organization's leadership, staff, board, and volunteers
to assess their culture and provide more inclusive environments.

Recipients of the grants included: Health Care Center for the Homeless in
Orlando; Hope CommUnity Center in Apopka; the Nonprofit Center of Northeast
Florida in Jacksonville; United Way Emerald Coast in Fort Walton Beach; YMCA of
Florida's First Coast in Jacksonville; Foster Care Review in Miami; Legal Services
of Greater Miami in Coral Gables; Advocate Program in Miami; and the Nonprofit
Leadership Center in Tampa Bay.

c vw Health Care Center
United for the Homeless®
Way / the One Community,
. One Health Center

o3
&
Emerald Coast o
in Fort Walton Beach

“This is a game-changing opportunity. This grant will allow In Puerto Rico, the Triple-S

us to develop our own best practices ... curriculum, learning Foundation certified 17 community
modules, and coaching for organizations that are usually health workers at Loma Linda
under-resourced and have very little infrastructure to do this University to help serve as resources

hard, but important, work.” and links to essential services for

vulnerable customers.

- Rena Coughlin, CEO of the Nonprofit Center of Northeast Florida and HEDI grantee



https://www.prnewswire.com/news-releases/florida-blue-florida-classic-weekend-kicks-off-with-announcement-of-3-5-million-in-health-equity-grants-301683182.html#:~:text=18%2C%202022%20%2FPRNewswire%2F%20%2D%2D,strengthening%20diversity%20and%20inclusion%20within
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Supporting HBCUs

For the 12th year in a row, Florida Blue was the title sponsor of the
Florida Classic - a football match between Florida A&M University
(FAMU) and Bethune-Cookman University (B-CU). We are dedicated
to supporting historically Black colleges and universities, as they are
vehicles that enable upward mobility in the Black community, and are
at the forefront of supporting future Black leaders.

The Florida Classic generates an estimated $30 million annually for
Florida's economy. An estimated 60,000 people attended various
events over the three-day weekend, and more than $S2 million was
raised for FAMU and B-CU. Since 2011, Florida Blue has raised more
than $18 million for FAMU and B-CU, which has funded student
scholarships and more.

Organizing the Triple-S
Golf Tournament

The Triple-S Golf Tournament raised
$100,000 to distribute among six NGOs:

e Muscular e Hogares Rafaela
Dystrophy Ybarra (Home of
Association Rafael Ybarra)

e CAP Foundation e Instituto Santa

«  Colegio San Ana_ (Santa Ana
Gabriel (San Institute)

Gabriel College) e Alzheimer's
Association



Assisting underserved populations

Through our volunteer program, hundreds of employees offered their time, talent, and
expertise to support worthy causes and make a difference in their communities. Collectively,
they contributed over 60,000 volunteer hours in 2022. They volunteered at their children’s

schools; for walks, runs, and bike-a-thons; through team builders with their work colleagues;
and at numerous health organizations where they had personal connections. The volunteer
hours equate to a dollar value of more than $1.7 million in staff time, and an immeasurable
personal impact for our employees and those they supported.




support

GuideWell believes every community

has its own unique fabric. While

many communities flourish, there is

a disproportionate number of under-
resourced neighborhoods facing

unique economic disparities. That is

why we launched the Growing Resilient
Communities initiative in 2021. ¥

We identify critical ZIP codes in "
Florida, and partner with grassroots
organizations to build cross-sector
collaboration with government,

nonprofit organizations, faith

institutions, and local businesses to
address health, education, housing,

and other needs.

Providing community 9

Z,

o o\ | GROWING
RESILIENT

COMMUNITIES

Planting the Seeds of Economic Prosperity




In addition, GuideWell has supported the following initiatives:

Sports Partnerships

Across Florida, we worked with the Miami
HEAT, Miami Marlins, Orlando Magic, Tampa
Bay Lightning, and Jacksonville Jaguars

to provide nutritious meals and health
screenings, and arrange in-person visits with
team players to local children’s hospitals.

Florida Health Literacy Grants

Fifteen programs across the state of
Florida were awarded one-year, Florida
Blue Foundation mini-grants to benefit
adult education, ESOL, and family literacy
students.

United Way

As part of GuideWell's matching gift
campaign, GuideWell employees across
the country contributed more than

$1.64 million to 126 different United

Way chapters in 2022. The Florida Blue
Foundation provided a 2:1 dollar for dollar
match, resulting in $4.92 million donated.
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Our enterprise has taken other important steps to promote and improve health outcomes:

We formed strategic community
partnerships to train police officers on how
to create positive interactions in Hispanic,
Black, and diverse communities.

We received recognition from the March
of Dimes for Triple-S’ support of maternal
health initiatives, in partnership with
Federico Trilla University of Puerto Rico.

We supported in-house and external

discussions on race, justice, and health equity.

The GuideWell Behavioral Health team also
participated in more than 15 webinars and
podcasts, panel discussions, and business
journal interviews in 2022, increasing
behavioral health knowledge with a focus

on mental well-being. This effort reached
more than 11,000 members, employers, and
community leaders.

We opened L.A. Lee YMCA/Mizell
Community Center, a 65,000-square
foot facility serving the historic Sistrunk
community in Fort Lauderdale.

We supported and staffed Jacksonville's
Melanin Market in recognition of Juneteenth.
We also sponsored the Kara Walker exhibit at
the Jacksonville Museum of Contemporary
Art. Additionally, our employees received
complimentary entry into the exhibit for the
month of June.

We organized a team for the American
Cancer Society Making Strides Against
Breast Cancer® 5K walk/run.




Our ongoing commitment to health equity

In February 2022, GuideWell appointed its first Chief Health
Equity Officer, Dr. Kelli Tice. This new position reflects
GuideWell's values and commitment to improve access to
health care for all its employees, customers, and communities,
and to proactively address long-standing social, health, and
racial inequities.

Over the last year, Dr. Tice has been instrumental in creating
solutions that will improve health outcomes and address
health disparities for our customers and communities.

In order to be an effective
partner in bringing health care
access to all, we are working
with the communities we serve
to better understand their
needs. Working together is how
we will create lasting change.”

- Dr. Kelli Tice
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Prioritizing Mental Health

An integrated mental health model

We reached out to 23 strategic medical
provider partners to educate, motivate, and
support the adoption of measurement-
based care and best practice behavioral
health integration models. We empowered
providers to focus on mental well-being

by making credentialing and contracting
easier for medical groups to hire mental
health professionals and expanded their
data feeds and reporting to include
additional health information. We also
launched a cognitive behavioral therapy
mental health training to all employees and
leaders and held virtual employee forums
dedicated to mental well-being.

Finally, we also reached agreements with
multiple medical providers to integrate
behavioral health quality metrics into
their contracts. Primary care providers
account for two-thirds of all customers
with behavioral health conditions. By
incentivizing them to focus on behavioral
health quality, we are transforming
GuideWell's mantra that “there is no
health without mental health” into a
business necessity for all providers.

Investing in mental health tools

With the pandemic's heavy toll on the
mental health of our communities,
GuideWell has expanded our collection of
self-help tools and personalized resources
to help employees and customers focus
on their well-being. From meQuilibrium,
which uses data-driven insights to help
people build resilience and reduce stress,
to the Better You Strides online wellness
and rewards program, which allows eligible
customers to earn reward points that can
be used towards paying their monthly
premium, we aspire to provide the highest
quality mental and behavioral health
services and programs.

Last year, the Better You Strides program
had its highest membership, which included
61,178 Medicare members and 184,000
Commercial members. The program
covered 351,000 months of premium
payments for members, some of whom

were in delinquency
and may have lost BetterYéu
STRIDES

their plans without
this assistance.

In 2022, we aimed to increase engagement - and track improvement — among Florida

Blue customers and employees with our digital mental and behavioral health tools. We

assisted 41,593 more individuals in 2022 than we did in 2021. Our goal was to have

25% of participants report increased resilience as a result of the program. Ultimately, we

exceeded that objective, with 40.23% of participants reporting improvement.




As a majority owner of Lucet, formerly New
Directions Behavioral Health, we increased
access to behavioral health care through
enhanced reimbursement models to
support rapid access, and implemented
innovative programs that include peer
support and care management for the
most vulnerable Florida Blue customers.
For people of all ages facing severe mental
iliness, accessing the care they need is a
major challenge, with wait times that can
average more than three months for an
initial visit. But with Lucet's Navigate &
Connect service, members can connect

with the right care effectively and efficiently.

In 2002, its pilot year, Lucet added 200
network behavioral health providers to the
Navigate & Connect platform.

Florida Blue and Lucet also teamed up with
the nonprofit organization Shatterproof to
offer Floridians access to ATLAS®. This
easy-to-use digital resource helps users
identify trusted, quality addiction treatment
counselors and care. Patients can complete
a questionnaire to get recommendations
about the types of treatments that may
benefit them, depending on their situation.
The platform also allows users to filter
searches based on which locations accept
specific health insurance plans and
accommodate certain populations, including
veterans or those who are pregnant.

Fighting the opioid crisis
The Florida Blue Foundation is one of the
largest financial contributors to the fight
against the opioid crisis in Florida. We
helped launch Project Opioid and expand
its reach statewide. In 2022, we invested
more than $2.1 million to address mental
health, opioids, and substance abuse.

Beyond serving more than 32,000
Floridians, according to a survey of
opioid program grantees, we increased
anti-drug awareness by 93% and
knowledge of mental health by 71%.



Expanding
community
mental health

services

In 2022, the Florida Blue
Foundation awarded
S3.8 million in mental
health grants to nonprofit
organizations to address
mental well-being across
the state.

Over the past five years,
the Foundation has
invested more than
$12.7 million towards
community-based
programs that directly
improve access to and
quality of mental well-
being services, particularly
for underserved and
uninsured communities,
throughout the state.

PACE Center for Girls, Building a
Statewide System of Care through
Girls Coordinating Councils:
Providing girls and young women free
education, counseling, training, and
advocacy at 17 centers across Florida.

Catholic Charities Diocese of St.
Petersburg, Pathways to Mental
Health: Providing free mental health
services to limited-income individuals
or families suffering from the impacts of
the COVID-19 pandemic.

Catholic Charities Diocese

of Venice, Youth Counseling
Program: Providing 23 high-need
public schools in Lee County with free,
accessible, and culturally sensitive
youth mental health counseling.

Jewish Family & Children’s Service
of the Suncoast, Community Well-
being Connection: Serving Sarasota
County at three accessible partner
agencies by providing licensed social
workers and case managers onsite for
family and individual counseling, staff
training/coaching, and community well-
being groups.

Big Brothers Big Sisters of Miami,
Mental Health Services: Partnering
with Nicklaus Children's Hospital,
serving youth and their families in
Miami-Dade County by providing
preventative care and access to mental
health services.

IMPOWER, Inc., Psychiatry On-
Demand: An on-demand telepsychiatry
treatment program providing children
and adults with immediate access to
psychiatric services across Florida,
including the most remote and provider-
impoverished areas of the state.



Orlando Community & Youth Trust,
Inc., No Limit Psychotherapist: The
Future is You: Along with No Limit
Health and Education, the "No Limit
Psychotherapist: The Future Is You"
program helps address the shortage

of mental health providers of color by
attracting diverse talent into the mental
health field in Orange, Osceola, and
Seminole counties.

University of North Florida (UNF)
Foundation, Counseling Our
Communities: A nonprofit counseling
center serving underserved populations
in the Jacksonville community and
expanding the pipeline of Clinical
Mental Health Counseling (CMHC)
professionals graduating from UNF.

Metropolitan Ministries, Resiliency
Center: A trauma-responsive,
evidence-based mental health service
provider that helps people experiencing
poverty and homelessness in
Hillsborough County, while providing
quality training and supervision to over
30 interns annually.

Florida Agricultural and
Mechanical University (FAMU),
Development of Partnerships to
Increase the Pipeline of Mental
Health Professionals: A statewide
certification program for health care
professionals and students to increase
the pipeline of future practitioners.

Housing Partnership, Training

and Supporting Mental Health
Professionals in The Academy:

A three-week training course in Palm
Beach County with ongoing supervisory
support for mental health professionals
and interns to help enhance their skills
in the field.




Ensuring Food Security

A lack of food security is detrimental to one's
health, development, and well-being. That is why
GuideWell is actively helping more individuals
get better access to nutritious food and the other
resources they need to achieve their best health.

Food Security Grants

The Florida Blue Foundation and the Triple-S Community Services; Ruth & Norman and social issues in Puerto Rico. These
Foundation are building multi-year initiatives Rales Jewish Family Services; Tallahassee organizations include: Esperanza para la
around food security that strengthen food Memorial Healthcare Foundation; Tampa Vejez (Hope for an Old Age), Fundacion
infrastructure and systems across Florida and Metropolitan Area YMCA; University Area de Investigacion Science and Education

Puerto Rico; promote direct service for healthy Community Development Corporation; and (Science and Education Research
food access to families; and help our partner the Valencia College Foundation. Foundation), Nuestra Escuela (Our School),
organizations improve food availability. The Triple-S Foundation provided Plenitud PR (Fullness Puerto

The Florida Blue Foundation food $150,000 in grants to six nonprofits that Rico), PryMed, and
security grants in 2022 served a total of have experience in addressing food security Waves Ahead,
903,903 individuals and provided over
72.1 million meals, with an average of 80
meals per person. As a result, 27% of our

food security grantees reported to the kb
USDA Food Security Survey that they were EaCh year7 more than $4'2

food secure after receiving support from b,'",'on ,'n hea’th care costs
the Florida Blue Foundation. The Florida

Blue Foundation awarded 4.1 million in are associated With food

grants to 11 community-based programs,

including Hebni Nutrition Consultants insecurity’ in our state.”

Inc.; Hispanic Unity of Florida; Indian River

County Department of Health; Feeding -Pat Geraghty
Florida; House of Hope; Jewish Family and



https://www.prnewswire.com/news-releases/florida-blue-increases-local-investments-in-food-security-programs-to-more-than-16-million-301654051.html#:~:text=The%20latest%20funding%20brings%20the,Healthy%20communities%20need%20healthy%20food.

Florida Blue partnered with Abundant
Harvests and White Harvest Farms to
distribute fresh produce to families in our
Growing Resilient Communities ZIP code
of 32206. Residents joined Florida Blue,
LIFT JAX, and others for the partnership
announcement and annual Juneteenth
Melanin Market event. A total of 200 families
received food, and Florida Blue volunteers
were onsite to assist for both events,
including members of our GuideWell
Community, ASPIRE.

At a food packing event during the Florida
Blue Foundation's Community Health
Symposium in May, we produced 1,000
snack packs for children in Central Florida.
In September, we participated in another
volunteer food packing event that provided
an additional 1,000 food packs to four food
banks located across Texas, Puerto Rico,
Tennessee, and Florida.

We teamed up with the Orlando Magic,
Tampa Bay Lightning, Miami Marlins, and
Jacksonville Jaguars to further our impact
on food insecurity in local communities.

e Orlando Magic’s Block Out Hunger
Campaign: Ten meals were donated
by Florida Blue to Second Harvest Food

-

Bank of Central Florida for every block
made by an Orlando Magic basketball
player in the 2022 season, resulting in
3,670 free meals. Magic fans were also
invited to donate to the cause, which
resulted in an additional 3,400 meals.

Florida Blue & Miami Marlins’ Farm
Share Truck: The refrigerated semi-
truck hauled an average of about 5 million
pounds of food a year to assist those
battling food insecurity. During the
unveiling of the truck, Florida Blue
volunteers teamed up with the Major
League Baseball team to distribute
nutritious meals to 1,000 local families —
more than doubling our 2021 efforts.

Tampa Bay Lightning’s Bolts & Blue
Faceoff Against Hunger: Florida Blue
and the Lightning hosted community
events featuring free, nutritious meals,
health screenings, cooking classes, and
demonstrations to hundreds of families.
The Tampa Bay Lightning and Florida
Blue also held a one-day “Strike the
Stigma" symposium in September
2022, dedicated to engaging Tampa-
area high school students and their

parents with mental well-being
information, tools, and resources.

e Jacksonville Jaguars Food
Distribution & Literacy Events:
We organized an event in partnership
with Feeding Northeast Florida and the
Jacksonville Jaguars in December 2022
that helped feed around 300 families.
Florida Blue also participates in “literacy
locker rooms,” during which we provide
books for students and visit classrooms
to talk about the importance of literacy,
through the Jaguars' partnership
with READ USA. Jaguars players,
cheerleaders, and the team mascot are
all in attendance, serving an average of
100-200 students at each event.

In a joint effort with Feeding Florida
executive director Robin Safely, we co-
published an op-ed highlighting the need
for community engagement to solve the
food insecurity crisis. The column appeared
in 12 local media outlets, including the
South Florida Sun Sentinel, Florida-Times
Union, Sarasota Herald-Tribune, and El
Nuevo Herald.



https://www.facebook.com/watch/?v=409346977773343
https://www.facebook.com/watch/?v=409346977773343
https://www.jacksonville.com/story/opinion/columns/guest/2022/06/05/guest-column-food-security-all-requires-year-round-commitment/9932185002/

Raising Up Community Champions

Each year, the Florida Blue Foundation hosts a two-day Community
Health Symposium to bring together executives and leaders from the
health care, government, higher education, and nonprofit sectors to
build partnerships and discuss key health care issues.

The event also includes the Sapphire Awards, which are presented
to individuals, organizations, and programs that are making a
meaningful impact in our communities.

For 2022, the theme of both the symposium and awards focused
on advancing health equity, demonstrating our commitment as
an enterprise to improve health and health care for all. Over 600
community partners attended the event, and seven organizations
and advocates received Sapphire Awards.

Award Recipient spotlights included:

Treatment Center
is a mission-driven organization
that provides medical care, case
management, education, social
services, and other support to children
and adolescents with chronic illnesses
and development disabilities.

The Mobile Outreach Clinic
(MOC)

is a University of Florida program that
delivers health care services to the
medically underserved in low-income
neighborhoods and rural areas of
North Central Florida.

‘) Children’s Diagnostic and

SAPPHIRE
AWARDS
Mia Jones
is the CEO of Agape Family
Health and a proven community
champion who is passionate about
improving health equity, access, and

opportunities for disadvantaged
populations across Florida.

ICU Baby's Transportation

Assistance Program
provides informational, emotional,
and financial support for families
navigating critical care for babies in the
neonatal intensive care unit (NICU).

Pathlight HOME,
also known as Grand Avenue
Economic Community Development
Corporation, provides safe housing,
support services, and economic
opportunities to men and women in
Central Florida.

>
IDignity

collaborates with government
agencies, churches, businesses,
nonprofits, and the community to
break down barriers and help the
underserved access proper health
care, education, and employment.